
10
GOVERNANCE

9
INSTRUCTION

7
PEOPLE

6
STUDENT SVCS

7
COMMS

14
OPERATIONS

7
EXECUTIVE

60 workflows across seven leadership areas · built for Claude Cowork, also available for ChatGPT and Codex · runs on the standard
$20/month plan

What It Is

Each workflow walks you through the whole task the way
you would actually do it: what to gather, what to ask, how
to check the output, how to turn it into something board-
ready or staff-ready. Built for Claude Cowork, and also
available for ChatGPT and Codex. It runs on the standard
$20 per month Claude or ChatGPT plan. No enterprise
contract required.

The “Make It a Skill” Idea

WHY THIS IS DIFFERENT

The workshop showed the difference between asking AI
for a one-off answer and giving it a repeatable play it
runs the same way every time. That is what these are.
You are not starting from a blank prompt every
Monday. The recurring work becomes a skill your team
reuses.

Try three free. Three complete workflows are free at
edleaderai.com. Run them on real work before you spend a
dollar.

NO STUDENT PI I  BY DESIGN

The workflows use aggregate data,
frameworks, and templates. Nothing asks
you to put a student record into a chatbot.

Pricing

ITEM PRICE

Single workflow $19

Category bundle $79 to $179

Context Setup Pack $29

Full Pack (all 60 + Context
Setup) $699

The Full Pack is the serious option for a leadership team
that wants the whole library working across the cabinet.
Districts can also get the full library included with the
$1,500 Leadership Team AI Setup Session, which comes
with a district invoice and W-9 and is Title II eligible.

Start here
edleaderai.com
Go to edleaderai.com, run the three free workflows, and see whether the approach fits how your team
works. Questions go to steve@thewillowrungroup.com.

Willow Run Group · edleaderai.com
thewillowrungroup.com

A I  W O R K F L O W  L I B R A R Y  F O R  S C H O O L  L E A D E R S

EdLeaderAI
A library of 60 AI workflows built specifically for school leaders. Not a prompt list. Each one is a
complete, step-by-step play you run start to finish, built by a former superintendent who did these
jobs for real.


