FREE Al PROFESSIONAL LEARNING FOR THE CENTRAL OFFICE

Practical Al for School Leaders i

A working morning on what Al actually does for the operational and governance
work of the central office.

Thursday, 9:00 to 11:30 AM Shine Family Conference
July 16, 2026 Lunch to follow Room (2nd floor)
3000 Technology Ave, New Albany, IN

The Morning

Welcome
Josh Gates, Red 7 Networking, and Dr. Steve Troyer, Willow Run Group

Where Al actually is, July 2026

How most people use Al today, what they are missing, and what is actually available now

Live build: a week becomes the board update

A superintendent's calendar, voice memos, and rough notes become the Friday board update, then a
saved play that runs every week (Claude Cowork)

Live build: one water main, every audience

One situation becomes the board heads-up, family letter, staff memo, and public post, with a Spanish
version (ChatGPT Work)

Break

The finished packet: collective bargaining prep
A complete prep packet built on Indiana's actual IEERB guidance, walked through as finished work

The plain read
What is worth using now, what to leave alone, and the responsible-use lines for a public school

Open questions
Peer to peer, whatever is on your mind

The take-home packet

Field guide, resources, and what a next step looks like

Lunch
Provided. Stay, eat, and talk shop.
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