Al STRATEGY AND SYSTEMS FOR SCHOOL DISTRICTS

Working with WRG

WRG works with districts on Al the way it should be done in schools: systems first, no hype, nothing that

puts student data where it does not belong. Below is how that work usually starts.

Dr. Steve Troyer. 22 years in public education, 15 in administration and leadership, 5 as superintendent of an Indiana
district of about 2,500 students and 450 employees on a budget around $32 million. | left the superintendency in early
2026 to start Willow Run Group and build the tools | wished | had in the job.

How Districts Work With WRG

Al Strategy and Systems Audit

Before anyone builds or buys anything, we map
how your team actually works. Cross-team
workflow mapping, leadership interviews, a risk and
opportunity assessment, and a phased roadmap
you can act on. Scoped to district size.

Leadership Team Al Setup Session

A 90-minute working session with your cabinet that
gets your leadership team using Al on real tasks,

Professional Learning

Half-day and full-day Al sessions built for
administrative teams, cabinets, and boards.
Practical, grounded, tied to the work you already
do.

1-on-1 Leader Coaching

Structured time on a specific operational or Al
question. Often a follow-up to an audit.

not watching a demo. Includes the full EdLeaderAl
workflow library for your team. District invoice and
W-9 provided, Title Il eligible.

Custom Builds

When a district needs something that does not exist yet, we build it. FundView, a school finance command center
for Indiana districts, and EdLeaderAl, a library of 60 leadership workflows, are both WRG-built and in use. Proof we
build real tools, not slideware.

“Practical, grounded, and no AI hype. I came away with a working approach to meaningfully reduce
the burden of recurring tasks that take up significant time in my week.”

Dr. Matt Widenhoefer
Superintendent, MSD Steuben County

Where to start

If any of this is worth a conversation, email me. No sales funnel, no pressure. Tell me what is taking up your
week and we will figure out whether there is anything here worth your time.

Dr. Steve Troyer - steve@thewillowrungroup.com

thewillowrungroup.com - Goshen, Indiana



